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The DC Office of Planning (OP) plans for our residents through the lens of our 
neighborhoods and ensures the long-term growth of the District of Columbia 
advances our values of an inclusive and vibrant city. We plan for a positive future 
in which all District residents can thrive, regardless of income, race, age, or 
background. 

OP guides development in the District of Columbia’s distinctive neighborhoods 
by engaging stakeholders and residents, performing research and analysis, and 
publishing planning documents, including the Comprehensive Plan.

OP is structured into three divisions (more on back): Citywide Strategy & Analysis, 
Community Planning & Design, and Development Review & Historic Preservation.
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The Citywide Strategy and Analysis division is 
responsible for leading cross system research, data 
and spatial analysis to develop integrated policies and 
plans that guide dynamic and inclusive urban change. 
The work of this division supports the Comprehensive 
Plan and other citywide initiatives, and includes a 
focus on interagency partnerships, data analytics and 
sharing, systems planning, emerging trends and policy 
development. 

The division is organized into the following teams—the 
State Data Center; Geographic Information Systems; 
and sector-based expertise related to housing, 
transportation, sustainability, food systems, economic 
development and capital facilities/infrastructure. 

The Development Review division provides analyses, 
reports, and recommendations on all cases before 
the Zoning Commission (ZC) and the Board of Zoning 
Adjustment (BZA), to ensure that new discretionary 
development furthers the District’s Comprehensive 
Plan, addresses neighborhood character, and is 
consistent with the intent of the zoning regulations.

The Historic Preservation Office (HPO) is responsible for 
administering the city’s preservation program through its 
team of preservation and design specialists, architects, 
planners, building inspectors and an archeologist. As 
the State Historic Preservation Office for the District of 
Columbia, HPO is responsible for administering national 
historic preservation programs within the District and 
carries out federal duties including historic preservation 
planning, survey and identification of historic properties, 
public education, preservation review of government 
projects, and promotion of rehabilitation tax credits. 

The Community Planning and Design division is 
responsible for place-based, context-sensitive land use 
planning and design of our unique DC neighborhoods.  
The division creates plans, studies, and other tools to 
guide mid to long-range development in areas throughout 
the city.  Its primary goal is to enrich the quality of life for 
the people of DC through the improvement of the built 
environment.  

CPD is organized into three core teams—Neighborhood 
Planning, Urban Design, and Strategic Partnerships. 
These three teams work collaboratively to champion 
inclusive and diverse housing choices, a healthy and 
sociable public realm, and strong civic infrastructure.  
They also serve as the “organizational hub” for the 
agency’s community engagement practice, which seeks 
meaningful and innovative stakeholder participation in 
planning projects and beyond.  

Citywide Strategy & Analysis (CS&A) Community Planning & Design (CPD)

Development Review & Historic 
Preservation (DevRev & HPO)

OP’s divisions operate at the scales of city/systems, 
community/neighborhood, and site/project. Design and 
Engagement practices cut across all divisions and scales.
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Planned Unit Development (PUD) is a planning 
tool that allows a develper greater flexibility 
in site planning and building design, provided 
the resulting project is superior to what would 
result from by-right standards and offers a 
commendable number or quality of public 
benefits. 

This flexibility permits the developer to 
incorporate amenities in the project that exceed 
those that could have been achieved under the 
general provisions of the Zoning Regulations.

OP

ANCs

         ZC 

         OZ 

NCPC

Applicant

Community

A PUD amenity is a type of benefit that adds to the 
attractiveness, convenience, or comfort of the project 
for occupants and immediate neighbors. Amenities 
are “proffered” by the Applicant, typically following 
discussions with the ANC, community, and agencies.

The size and extent of benefits and amenities 
proffered are balanced against the extent of flexibility 
gained through the PUD and may be of benefit to the 
neighborhood or to the broader community. Typically 
not cash contributions, amenities can include:

The Office of Planning shepherds the 
PUD process, coordinates DC agency 
review, and submits a report to the ZC.

Advisory Neighborhood Commissions 
are neighborhood level elected 
representatives, given “great weight” in 
the PUD process.*

The Zoning Commission is a quasi-
judicial body, whose members consist 
of 3 DC residents appointed by the 
Mayor and confirmed by Council, the 
Architect of the Capitol, and a designee 
of the National Park Service.

Office of Zoning provides professional, 
technical and administrative assistance 
to the ZC.

National Capital Planning Commission 
is the federal government’s planning 
agency with purview in DC.

The entity submitting the PUD 
application, usually the property owner, 
their legal and design team.

Individuals, civic associations, and 
businesses can engage in the PUD 
process.

Key Actors in the PUD Process

PUD Amenities

Superior architecture, site planning, or design

Historic preservation

Affordable and/or special needs housing

Employment and workforce training 

Services for elderly, handicapped, children, etc.

Special use space – education, social 
development, grocery store, maker space

Sustainable (green) building elements

Public space or park improvements

Transportation improvements

Improvements to public neighborhood centers

Uses of special importance to the community / 
District

Other benefits determined by the ZC

* In deciding a PUD, the ZC gives “great weight” to the issues 
and concerns of the ANC and the recommendations of OP. 
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Pre-application

Application

Review

ZC Public Meeting

ZC Public Hearing

Review + Negotiate

ZC Proposed Action

ZC Final Action

ZC Order

 » Applicant typically meets with OP (and DC agencies), 
ANC(s), and Community 
 » Applicant submits Notice of Intent to File at least 45 days 

before application 

 » Submitted to OZ, available on IZIS at dcoz.dc.gov
 » Distributed to OP and DC agencies (DDOT, DOEE, etc.)

 » OP provides initial analysis and recommends whether a 
Public Hearing is warranted
 » ANC weighs in on whether to “set the case down” for a 

Public Hearing

 » No public testimony
 » ZC sets the case for a Public Hearing

 » Applicant meets again with District agencies, ANC(s), 
and Community to discuss benefit proffers
 » Applicant files “pre-hearing” statement and traffic study
 » OP submits final report to OZ
 » ANC submits resolution to OZ
 » Community may submit comments to OZ

 » Applicant presents project
 » Testimony from OP and agencies, ANC, and Community

 » Follows Public Hearing or at a subsequent Public Meeting
 » Published in the DC Register for written public comment 
 » Referred to NCPC for 30-day federal review 
 » Applicant provides final list of proffers

 » At a Public Meeting
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PUD Process Timeline Affordable housing is created 
through a PUD:

PUD Potential

By-Right Zoning Potential

Delays are impacting affordable 
housing:

1,000 2,000
affordable housing 
units are currently 
held up in lawsuits 
and appeals 

affordable housing 
units produced 
through PUDs since 
2015 


